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Muc tiéu cua chwong

e Niam bat c4c nodi dung co ban vé Kiém soét ndi bd

e Nam bat cach thirc tim hiéu, danh gia kiém soat noi
bd trong mOI trudng may tinh

) B,ié’t cach danh gia tinh kiém soat cua mot hé thong
ké toan may tinh



NOI DUNG

4.1. Téng quan kiém soat ndi bp HTTTKT
4.2. Thi tuc kiém soat trong HTTTKT



4.1. Tong quan kiém soat ndi bd HTTTKT

4.1.1. Khai niém kiém soat noi bo
Riii ro (risk) 1a cac sw Kkién anh huéng xau téi muc
tieu, lam muc tiéu khong dat dworc.

e Rii ro bat nguon tir bén trong noi bé doanh nghiép
hoac bén ngoal doanh nghiép; tir cAc nguyén nhan:
gian lan, sai sot hoac cac nguyén nhan khach quan
khong thé kiem soat (VD: bado lut, dong dat, su co
chinh tri,...).

e D6i véi hé thong thong tin cadc nguyén nhan trén
dan td1 rai ro nhu mat tal san, hu tai san, hé thong
thi€t bi truyén thong, mat thong tin/di 1iéu, sai 1éch,
an cap, stra chira thong tin/dir li¢u.




4.1. Tong quan kiém soat ndi bd HTTTKT

4.1.1. Khai niém kiém soat noi bo
GIAN LAN
e Lay cap, che giau, chuyén doi sang nguoi khac
e Tham 0 tal san
e COng bo sai thong tin tai chinh
e Muc tiéu cua glan lan

o Tién
o Tal san htru hinh
o Thong tin



4.1. Tong quan kiém soat ndi bd HTTTKT

4.1.1. Khai niém kiém soat no1 bd

Nguyén nhan gian lan (nghién ciru Donald R.Cressey
1919-1987)

Pham t06i Quan diém




4.1. Tong quan kiém soat ndi bd HTTTKT

4.1.1. Khai niém kiém soat ndi bd
PHAN LOAI GIAN LAN

Loai gian ljn

Gian lan quan  Lam noi bat BCTC

ly “Pugc chi dao béi nha quan 1y cap cao
-Lién quan dén cac nghiép vu phirc tap va co cau
t6 chiic
*Su lam quyén

Gian lan nhan <Ly cap hang ton kho hay tién

VIEN Gian lan trén tai khoan ng phai tra trén bang
thanh toan lwong hay trén cac tai khoan chi phi
K§ thuat: Gian lan trudc hay sau khi ghi so ké
toan; thong dong



4.1. Tong quan kiém soat ndi bd HTTTKT

4.1.1. Kha1 ni€ém kiém soat nd1 bo

Gian lan khach
hang

Gian lan NCC

Gian lan may
tinh

*KH khdng thanh toan hay thanh toan khong
day du

*KH gian lan trong th¢ tin dung, sec hay hang
hoa

*NCC thu tién khong

*NCC ghi no phai thu nhiéu lan, 1ap hoa don sai,
giao thiéu hang hay chat lugng hang thap

*NCC théng dong véi NV cong ty

*Hoat dong gian diép nham léy trom thong tin
«An cip ban quyén phan mém



4.1. Tong quan kiém soat ndi bd HTTTKT

4.1.1. Khai niém kiém soat noi bo
e Theo thong ké cua Association of Certified Fraud
Examiners (Marsall Romnay, Paul Steinbart 2006),
an cap tai san nhiéu gap 17 lan gian 1an bao céo tai
chinh, nhung mtrc do thiét hai cua gian lan bao cao
tai chinh cao gap nhicu lan thiét hai ctia an cap tai

San.




4.1. Tong quan kiém soat ndi bd HTTTKT

4.1.1. Khai niém kiém soat ndi bd
GIOI THIEU COSO

COSO (the Committee of Sponsoring Organizations of Treadway
Commission) la mot Uy Ban thudc Hoi dong Quoc gia Hoa Ky vé
chong gian 1an Khi lap bao c4o tai chinh duogc thanh lap 1985 voi muc
dich gia ting chat 1u:0’n bao céo tai chinh dya trén nhu’ng van dé vé dao
dtc kinh doanh, kiém soat ndi bo hiéu qua va quan ly doanh nghiép.
Tham gia COSO bao gom:

e Hiép hoi ké toan My - AAA (American Accounting Association),
e Hiép hoi ke toan cong chung My - AICPA (American Institute of
Certified Public Accountants)

e Hiép hoi kiém toan noi bd - I1A (Institute of Internal Auditors)

e Hiép hoi ké todn quan tri - IMA (Institute of Management
Accountants)

e Hi¢ép hoi nha quan ly tai chinh — FEI (Financial Executive
Institute)
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4.1. Tong quan kiém soat ndi bd HTTTKT

4.1.1. Kha1 niém kiém soat no1 bo
e Nim 1992, COSO ban hanh khuén mau kiém soat ndi bo
(Internal Control- Integrated Framework), Goém 5 thanh phan.
Khuon mau nay dua ra cac dinh nghia ki€m soat noi bo va cac
hudng dan cho viéc danh gia va thuc hién gia ting hé thong
kiém soat noi bo. B&o céo nay nhanh chong dwoe chap nhan
rong rai nhu' nhlrng chuin muec vé kiém soat noi bo va dlr()’c

st dung dé xay dwng cac chinh sach, nguyén tic, 4p dung
cac hoat dong kiém soat.

e Nam 2004, COSO ban hanh bao cao thir 2: Enterprise Risk
Management Integrated Framework — Quan tri rui ro doanh
nghiép ( 8 thanh phan —mai trudng nodi bo doanh nghiép; thiét
lap muc tiéu; xac dinh su kién; danh 9 la rui ro; dap tra rui ro;
hoat dong kiém soat, théng tin va truyén théng; va giam sat)

e 2006, COSO phat hanh : “internal control over financial
reporting —guidance for small Public companies)
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4.1. Tong quan kiém soat ndi bd HTTTKT

4.1.1. Khai niém kiém soat noi bo

PINH NGHIA KIEM SOAT NOI BO THEO COSO
Kiém soéat ndi bo la mgt qua trinh do ban giam doc,
nhé} quan |?y va céq nhan vién caa don vi chi ph(?i, duoc
thiet 1ap dé cung cap mot sy dam bao hop |y nham thuc
hién ba muc tiéu

e Bao cao tai chinh tin cay

e Cac luat 1€ va qui dinh duogc tuan thu

e Hoat dong hiru hi€u va hiéu qua
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4.1. Tong quan kiém soat ndi bd HTTTKT

4.1.1. Khai niém kiém soat no1 bd
PHAN TICH PINH NGHIA KSNB
KSNB la mot qua trinh
e Lan téa khap cic hoat ddng ctia don vi
e La mét phan co ban ciia hoat dong quan tri
Yéu t6 con nguoi
e Bit can, so SOt con nguoi
e Gian lan: théng dong hoic lam quyén quan ly

e Kha nang nhéan bié:t con nguoi: Kiém soat chi thiét ké cho nhiing
gian lan, sai sot nhin thay trudc

KSNB cung cap su dam bao hop ly
e Su cung cap hoan toan chinh xac 1a khé dat duoc
e Gidi han vé chi phi
KSNB la c0 gidi han
e Su nhay cam cua mot so sai sot hay gian lan
e Sai sot vé danh gi4, ra quyét dinh bi che giau
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4.1. Tong quan kiém soat ndi bd HTTTKT

4.1.1. Khai niém kiém soat ndi bd
Vai tro caia KSNB
e HO tro dat muc tiéu
e Han ché sy khong chac chan
e GilUp doanh nghiép phat trién trong moi trudng canh
tranh thay doi nhanh chong

e Ho6 tro doanh nghiép dap tmg nhu cau cua khach
hang va phat huy duoc vu thé
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4.1. Tong quan kiém soat ndi bd HTTTKT

4.1.1. Kha1 ni€ém kiém soat nd1 bo

CAC THANH PHAN KIEM SOAT NOI BO

Déanh gia Hoat dong
kiém soat

ruiro
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4.1. Tong quan kiém soat ndi bd HTTTKT

4.1.1. Khai niém kiém soat noi bo
MOI TRUONG KIEM SOAT
La céc nhén t6 phan énh sic théi chung cta don vi, chi
phoi y thurc kiém soat cua moi thanh vién. MOI trudng
kiém soat bao gom:
e Van dé nhan thrc, quan diéim yé thai do cua nguoi
quan ly lién quan dén van dé kiém soat
e Trinh d6, nhan thirc cia nhan vién vé KSNB
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4.1. Tong quan kiém soat ndi bd HTTTKT

4.1.1. Khai niém kiém soat noi bo

MOI TRUONG KIEM SOAT

Cac nhan to ciia moi truong KS bao gom:
e Triét Iy quan ly va phong cach hoat dong
e Co cau to chirc
e Phuong phap iy quyén
e Kha nang d6i ngti nhan vién
e Chinh sach nguon nhan luc
e Sy trung thuc va cac gia tri dao duc
e Hoi dong quan tri va Ban kiém soét
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4.1. Tong quan kiém soat ndi bd HTTTKT

4.1.1. Khai niém kiém soat noi bd
PANH GIA RUI RO
e Danh gia rui ro la viéc nhan dién rui ro; phan tich
murc do va kha nang rui ro xay ra anh hudng toi
muc tiIeu kiém soat
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PANH GIA RUI RO

4.1. Tong quan kiém soat ndi bd HTTTKT

4.1.1. Kha1 ni€ém kiém soat nd1 bo

‘ Muc tieu 2’

4 m

\_

Muc tiéu toan don vi: sir
mang -> chién lwoc chung

Muc tiéu toan don vi va ~
muc tiéu tirng bo phan. VNhém muc tiéu hoat
J

dong
*Nhom muc tiéu BCTC
*Nhom muc tiéu tuén

DN @

~ Muc tiéu tirng b¢ phin |
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4.1. Tong quan kiém soat ndi bd HTTTKT

4.1.1. Kha1 ni€ém kiém soat nd1 bo

PANH GIA RUI RO | e Xacdinh myc tiu

. =

® Nhandiénruiro
® Danh gia mirc do rui ro |
Ung xit rii ro: Micds _ Mic  Xacsudt
*Chap nhan rui ro riiro: - Thigthai: X i rg
. .
® Cac ung xu rui ro/ Cac thu tuc KS
. 3
® Udc tinh lgi ich — chi phi tha tuc KS
i B

® Quyét dinh 4p dung/khong 4p dung KS
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